






COMPANY OVERVIEW	
The purpose of this business is to provide variety of coffee, indigenous snacks and provision of high foreign coffee with preference to provision of the high quality Kenyan coffee. The target population is both tourists and local population. This will help  to in cooperate  the missing African coffee taste   in the market .
 Locations and Facilities: The business will be located in Coppell (North west corner of Dallas county), opposite the Kelli Texan bar and grill. It will be a stationary shop. The aim is to develop into a chain of coffee houses within central region of Dallas. Expansion will be prompted by leasing of retail stores and in the future grow into real estate in order to reduce rental costs.
Target Population: The coffee house will be a quiet environment which will favor families, meetings for couples and office workers since it is located in the town. There will be strictly no provision of alcoholic beverages.
Working Hours: The coffee house will open from 0600Hours to 2200hrs. But closing time is subject to change in following COVID-19 protocols as mandated by the law.
Number of Employees: The establishment targets to have at least 15 employees: The manager, two accountants, Customer service, valet, two waiters, one Chef, three assistant chefs, two security officer’s and one two cleaners.
Markets and Products: Advertisements through the company’s social media platforms, provision incentives during cultural fairs and local TV station advertisements. 
Business Slogan: “Tastes good feel good”





START-UP COSTS
Gikuyu Coffee House	January 15, 2022
 
COST ITEMS	MONTHS	COST/ MONTH	ONE-TIME COST	TOTAL COST
 
Advertising/Marketing	3	$300	$2,000	$2,900
Employee Salaries	4	$3,500	$2	$14,002
Employee Payroll Taxes and Benefits	4	$500	$2,000	$4,000
Rent/Lease Payments/Utilities	4	$750	$3,000	$6,000
Postage/Shipping	1	$25	$25	$50
Communication/Telephone	4	$70	$280	$560
Computer Equipment	 	$0	$1,500	$1,500
Computer Software	 	$0	$300	$300
Insurance	 	$0	$0	$0
Interest Expense	 	$0	$0	$0
Bank Service Charges	 	$0	$0	$0
Supplies and artefacts	 	$0	$0	$0
Travel & Entertainment	 	$0	$0	$0
Equipment	 	$0	$5,000	$5,000
Furniture & Fixtures	 	$0	$0	$0
Leasehold Improvements	 	$0	$0	$0
Security Deposit(s)	 	$0                                                                                                                                                                                                                                                   0	$0	$0
Business Licenses/Permits/Fees	 	$0	$0	$0
Professional Services - Legal, Accounting	 	$0	$1,500	$1,500
Consultant(s)	 	$0	$0	$0
Inventory	 	$0	$0	$0
Cash-On-Hand (Working Capital)	 	$0	$4,000	$4,000
Miscellaneous	 	$0	$1,000	$1,000
ESTIMATED START-UP BUDGET	 	 	 	$40,812








Operating cost and breakeven
	
Gikuyu Coffee House	Jan 1, 2022
 
REVENUE	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	YTD
 
Estimated Product Sales	$5,000 	$13,000 	$16,000 	$7,000 	$14,500 	$16,400 	$22,500 	$23,125 	$24,549 	$22,000 	$25,000 	$27,349 	$216,423 
Less Sales Returns & Discounts	$0 	($350)	$0 	($206)	($234)	$0 	$0 	($280)	($1,200)	($1,600)	$0 	($2,400)	($6,270)
Service Revenue	$0 	$0 	$0 	$0 	$0 	$250 	$350 	$100 	$0 	$0 	$1,245 	$1,360 	$3,305 
Other Revenue 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$1,500 	$0 	$0 	$0 	$0 	$1,500 
Net Sales	$5,000 	$12,650 	$16,000 	$6,794 	$14,266 	$16,650 	$22,850 	$24,445 	$23,349 	$20,400 	$26,245 	$26,309 	$214,958 
Cost of Goods Sold	$2,000 	$5,200 	$6,400 	$2,800 	$5,800 	$6,560 	$9,000 	$9,250 	$9,820 	$8,800 	$10,000 	$10,940 	$86,569 
Gross Profit	$3,000 	$7,450 	$9,600 	$3,994 	$8,466 	$10,090 	$13,850 	$15,195 	$13,529 	$11,600 	$16,245 	$15,369 	$128,389 
 
EXPENSES	JAN	FEB	MAR	APR	MAY	JUN	JUL	AUG	SEP	OCT	NOV	DEC	YTD
 
Salaries & Wages	$2,500 	$2,500 	$3,500 	$5,000 	$5,000 	$5,000 	$8,000 	$9,000 	$9,000 	$9,000 	$9,000 	$9,000 	$76,500 
Marketing/Advertising	$400 	$450 	$450 	$450 	$900 	$900 	$900 	$900 	$900 	$900 	$1,200 	$1,200 	$9,550 
Sales Commissions	$250 	$650 	$800 	$350 	$725 	$820 	$1,125 	$1,156 	$1,227 	$1,100 	$1,250 	$1,367 	$10,821 
Rent	$1,250 	$1,250 	$1,250 	$1,250 	$1,250 	$1,250 	$1,250 	$1,250 	$1,250 	$1,250 	$1,250 	$1,250 	$15,000 
Utilities	$250 	$150 	$200 	$200 	$200 	$250 	$250 	$250 	$200 	$200 	$250 	$250 	$2,650 
Website Expenses	$175 	$175 	$175 	$175 	$175 	$175 	$175 	$175 	$175 	$175 	$225 	$225 	$2,200 
Internet/Phone	$110 	$110 	$110 	$110 	$110 	$110 	$110 	$110 	$110 	$110 	$110 	$110 	$1,320 
Insurance	$165 	$165 	$165 	$165 	$165 	$165 	$165 	$165 	$165 	$165 	$165 	$165 	$1,980 
Travel	$100 	$0 	$0 	$250 	$0 	$0 	$0 	$0 	$675 	$800 	$0 	$0 	$1,825 
Legal/Accounting	$1,200 	$0 	$0 	$450 	$0 	$500 	$0 	$0 	$0 	$0 	$0 	$250 	$2,400 
Office Supplies	$125 	$125 	$125 	$125 	$125 	$125 	$125 	$125 	$125 	$125 	$125 	$125 	$1,500 
Interest Expense	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 
Other Expenses	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 	$0 
Total Expenses	$6,525 	$5,575 	$6,775 	$8,525 	$8,650 	$9,295 	$12,100 	$13,131 	$13,827 	$13,825 	$13,575 	$13,942 	$125,746 
Income Before Taxes	($3,525)	$1,875 	$2,825 	($4,531)	($184)	$795 	$1,750 	$2,064 	($298)	($2,225)	$2,670 	$1,427 	$2,643 
Income Tax Expense	($529)	$281 	$424 	($680)	($28)	$119 	$263 	$310 	($45)	($334)	$401 	$214 	$396 
 
NET INCOME	($2,996)	$1,594 	$2,401 	($3,851)	($156)	$676 	$1,488 	$1,754 	($253)	($1,891)	$2,270 	$1,213 	$2,246 
 



The estimated number of sales required to break even change with the period of time (the first four months would require a at least 13000 sales. May to August would require an increase in sales to at least 16000. From September to December the sales should be above 25000 in order to achieve breakeven. 
I expect 2022 to have marginal returns of not less than 2000 in net profit. I would need to make more than $170 per month in net profit in order to make sure I am paid to my contempt.

NET INCOME	($2,996)	$1,594 	$2,401 	($3,851)	($156)	$676 	$1,488 	$1,754 	($253)	($1,891)	$2,270 	$1,213 	$2,246 


COMPANY PUZZLE	

VEHICLE TO CONSIDER BUYING
The vehicle that our business would prefer to buy is Focus SE Hatchback
Advantage 
The car is easily available to all car dealers and easy to maintain.
Spacious 
Disadvantage
The automatic transmission needs is prone to failure
VEHICLE ADVERTISEMENT


Odometer / Mileage
57,659 miles
Fuel Economy
26.0/38.0 mpg City/Hwy
Exterior Color
Ingot Silver Metallic
Interior Color
Medium Light Stone
Body/Seating
Hatchback/5 seats
Transmission
6 speed automatic with auto-shift
Engine
2.0L I-4 cy


LOAN ON VEHICLE
Asking Price:	12000
Amount Borrowed:	10000
Annual Interest Rate	Term of Loan	Total interest	Total cost of loan	Monthly payment
4.00%	1 year	407	10407	34
5.00%	2 years	1060	11060	44
6.00%	3 years	2014	12014	56


LEASING OF A VEHICLE AT 3.5%
Lease value of the car:	12000
Annual Interest Rate	Term of Loan	Total interest	Total money paid	Monthly payment
3.50%	2 year	745	745	31

ADVANTAGES
Amount payed was 1245usd less than purchasing on a two-year loan.
No direct deposit was required.
DISADVANTAGES
The business would not own the vehicle after the two years.

DEVISION CRITERIA
It would be wiser to take a one-year loan and pay for the vehicle compared to the two-year loan and three-year loan.
But the lease is way cheaper it would be wiser to lease as it is cheaper as no payment was required for deposit.
Go for the lease.
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